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Background 

 

Long Beach used to have great economic base. The gold times in modern Long Beach history 

started in the 1920s when oil was discovered. The name “oil town” spread the city’s fame 

further through U.S. when the larger Wilmington Oil Filed was developed1. In 1929, the Ford 

Motor Company built a factory in Long Beach and adopted the first assembly line to produce 

the Ford Model A. During World War II, the city was a navy town, as well as the site of “the Los 

Angeles Air Raid of 1942” that produced a great amount of military facilities and aircraft to 

support the U.S. Army and its alliance. Since then, aerospace had played an important role in 

Long Beach. Douglas Aircraft Company and Boeing, after merging with McDonnell Douglas, had 

built a great number of airliners and strategic airlifters. 2 

As time went by, these economic engines stalled. The oil land was set apart from Long Beach 

and incorporated as Signal Hill city shortly after oil was discovered. After the war ended, the 

demand for military facilities decreased, hence the employment and prosperity it brought also 

diminished sharply. The navy base was closed in 1997. After 2000, big companies like Boeing 

have been reducing its local employees in Long Beach city. The past glories of oil industry and 

aerospace all faded and Long Beach has not found a clear economic direction so far.  

Thus with Bloomberg Philanthropies’ sponsorship, the Innovation Team (i-team) of Long Beach 

was launched in May of 2015 by Mayor Roberta Garcia and City Manager Pat West to 

collaboratively create sustainable solutions to spark economic development. There are various 

aspects to address the issue, including state and city policies, infrastructure redevelopment, 

quality job opportunities and city attraction improvement, etc. With several rounds of 

discussions, the i-team chose to start its work with business growth and quality job 

opportunities and came up with the idea of business improvement districts. In this research, I 

will analyze Long Beach economic potential through the following factors, its comparison with 

other top cities in Greater Los Angeles Area, the comparison and the industry clusters within 

Long Beach city, and the business improvement district, etc. Recommendation will be listed for 

application and limitation will also be concluded for future amendment. 

 

 

 

                                                           
1 ‘Oil and Gas Statistics: 2007 Annual Report’, California Department of Conservation, December 31, 2007. 
Retrieved August 25, 2009. 
2 Wikipedia: https://en.wikipedia.org/wiki/Long_Beach,_California 

https://en.wikipedia.org/wiki/Long_Beach,_California


 

 

 

 

Methodology 

 

A complete economic study takes numerous data with a wide range of time and fields to get a 

thorough and convincing result. Owing to the limitation of time and resources, this analysis will 

be a preliminary study about Long Beach economic development and come up with some 

recommendation based on available information. 

The geographic data I got was from the Long Beach government data catalog. The files of city 

boundaries and water zone includes shapefile format. The economic data came from the LEHD 

website which offers specifically economic related data. The packaged downloaded from LEHD 

also contains shapefile and excel formats, but unfortunately it didn’t share the same kind of 

projection system as geographic data. The map of LA County and Long Beach city didn’t match 

perfectly on the boundaries and water area. So I used the clipping tool to cut off the 

overlapping features. In addition, in the Business Improvement District (BID) part, since the 

Long Beach government only offered pictures showing the location and shape, I created all five 

BID polygon features through the editing tool. 

I focused on the comparisons of the job amount, work composition and employee’s educational 

attendance, age and income among Long Beach and other cities to conclude its advantages and 

disadvantages. To have a precise view about the difference, I inserted tables of cities and 

exactly amount of job positions to support my analysis. Also, I compared those variables and 

the industry clusters inside of Long Beach to study the pattern and work on how to improve the 

Long Beach economic development.  

Other than geographic data analysis, I also interviewed government officials and people who 

live and work in Long Beach to learn about qualitative opinions. The interviewees include John 

Keisler, the Innovation Team Director and Becky Blair, Coldwell commercial real estate 

president, etc. 

  



 

 

Analysis 

 Long Beach in the Greater Los Angeles Area 

 

I chose several top cities in the Los Angeles County and specific aspects of the employees in 

such cities to study the economic patterns. The cities includes Los Angeles city, Long Beach, 

Burbank, Pasadena, Torrance, Glendale, Santa Monica, El Segundo and City of Industry. The 

various aspects contain the employees’ educational attainment, age, monthly income, and 

business composition.  

As the second largest city in the Greater Los Angeles Area, Long Beach occupies only one tenth 

of the land size of biggest city - Los Angeles, but it owned over a half of the budget as Los 

Angeles city does3. Also, it has the triple land size and over triple budget amount of the No.3 

city - Burbank. However, with such abundant budget, Long Beach does not have good 

performance on economy comparing with other cities in the area.  

As demonstrated in Appendix Figure 1-4, Long Beach offered less than one tenth of the job 

positions than Los Angeles did and only a bit more than Burbank did. In addition, Long Beach 

didn’t show any advantage on educational attainment or earnings. As for monthly income 

comparison, the credit belonged to the city of El Segundo where it had more high-income jobs 

than other cities. 

The business composition (Figure 4) varied in different cities. Except the overwhelming 

percentage of manufacturing industries in City of Industry and El Segundo, the most obvious 

characteristic was the transportation and warehousing business in Long Beach, which took up a 

much bigger portion than other cities. The prosperity of transportation and warehouse business 

benefited from the geographic advantage – Long Beach Port (Figure 9). The Port of Long Beach 

is one of America’s Premier seaports and a pioneer in goods movement and environmental 

stewardship. As a major economic force, the Port supports more than 30,000 jobs in Long 

Beach and 316,000 jobs throughout Southern California. Combined with its adjacent port, the 

Port of Los Angeles, the port complex is the largest seaport nationally and the fifth largest 

seaport in the world.4 The Port of Long Beach is an important part in the city economic 

development, but according to the professional analyst from the Long Beach Port Division, it 

has not meet its full potential yet. So Long Beach government should pay more attention to the 

Port-related industries and create more jobs. 

  

                                                           
3 Long Beach has a total area of 51.437 square miles and 15-16 budget of 2.67 billion dollars, while Los Angeles 
City has a total area of 469.1 square miles and 15 budget of 4.1 billion dollars. 
4 KCET News: http://www.kcet.org/socal/departures/710-corridor/brief-history-of-the-ports-of-los-angeles-and-
longbeach 



 

 

 Inside of Long Beach 

 

To have a more specific view of Long Beach economy, I divided Long Beach area into several 

districts by zip code and studied the pattern through same factors (Figures 5-8). The place with 

maximum jobs was 90802 district, which is exactly around the Long Beach Port. The educational 

attainment was distributed alike in all the districts and the age and earning situation was also 

similar in most of the areas. But there were still some remarkable points. 90802 district, with 

other areas on the west part of Long Beach, had most employees with higher salaries. In 

particular, 90803 district had more difference than others, where it had the lowest salary level, 

most young people (no larger than 29 years old) and the dominant business was retailing.  

From the Long Beach industry clusters (Figure 9), there was a certain kind of pattern in three 

industries. Transportation and warehousing related jobs were mostly located in the 90802 

district. Health care related jobs were mostly located in the 90806 district and manufacturing 

related jobs were mostly located in the 90807 district. So it would be better to adjust the 

economic development plan more conformed to the characteristic and build each district more 

professional and such industries more competitive in the county and the state. 

Last but not least, health care industry was frequently mentioned through the interview, as a 

strong economic industry in Long Beach. As it demonstrated in Figure 8, health care industry 

offered the most jobs in Long Beach. But when comparing it in the greater Los Angeles area 

(Figure 4), except for El Segundo and City of Industry, all Long Beach’s neighbors were doing a 

great job in the health care industry, so Long Beach’s economic strength is not strong enough to 

become a comparative advantage to win the resources over other cities. 

 

 Long Beach Business Improvement District (BID) 

 

Long Beach came up with the idea of Business Improvement District in 2015 to help improve 

the business environment to attract more business opportunities. Business Improvement 

Districts generate fund through assessment fee from businesses located within the BID 

boundaries. BID assessment fees are in addition to the City Business License fee and are billed 

concurrently, but are passed directly to each BID for program implementation5. Most of the 

fund will be used to maintain a better infrastructure situation, like clearing graffiti and replacing 

old and broken public facilities. A more beautiful environment and delightful atmosphere will 

help attracting more consumers and business investment.  

There are five business improvement districts available currently, Bixby Knolls, East Anaheim, 

Downtown Long Beach, Fourth Street and Belmont Shore. Combining the BID with the industry 

                                                           
5 http://www.longbeach.gov/finance/business-info/business-licenses/bids/ 



 

 

clusters and Long Beach economic development plan (Figure 9, 10, 11), Belmont Shore should 

focus more on the retailing field since the district is located in the residential and commercial 

mixed area. Belmont Shore should spend its fund to develop the district more community 

friendly. Good interaction with the neighborhood helps retailing business growth. Downtown 

Long Beach is located in the planned area where is supposed to be an expansion of Port related 

business. So Downtown Long Beach should pay more attention on the transportation field and 

try to attract more investment nationally and internationally. East Anaheim and Fourth Street 

have more health care related business and Bixby Knolls has a strong manufacturing base. They 

also should make use of this characteristic and develop accordingly. 

 

Recommendation 

 Taking advantage of the geographical resource and develop port related industries. 

California has the biggest port in America and Long Beach owns part of it. According to the 

business composition (figure 4) and the analysis from economist of Long Beach Port Division, 

Long Beach should expand the transportation and warehouse field and upgrade the area into a 

strong economic engine that can motivate all kinds of business growing in Long Beach, instead 

of a simple storage place or transshipment center. 

 Improving health care industry to be the best in the area. 

Health Care industry has been a major economic engine in Long Beach for a long time. But it 

will not reach its potential if the city is surrounded by capable competitors. So Long Beach 

should devote more effort in the industry to let Long Beach known for its great health care 

service so that the city could absorb the best resources and attract investment to further 

develop its economy.  

 Building five business improvement districts according to the industry clusters and 

zoning plan. 

Customizing local economic plans in accordance with industry clusters and zoning plan will be 

great help to deepen the industries, then professionalism and reputation in such fields. It would 

result in increase of job positions, business investment and economy growth. 

  



 

 

Limitation 

The data I collected about the work area comparison in the Greater Los Angeles Area and inside 

Long Beach was from 2014, while the data of Long Beach zoning plan and business 

improvement districts were from 2015. So there may be lack of information validity when 

combining the two sets of data together. 

Secondly, the analysis didn’t include the factor about how many residents work in Long Beach 

city and how many people working in Long Beach actually live in other cities. So the analysis 

didn’t have a conclusion about how the economic development will have effect on the 

residents. 

Moreover, the data collected was not comprehensive enough to provide a thorough and deep 

analysis about the Long Beach economic development. So this research only serves as a first 

step to the future Long Beach economic study. 

In the further study, I hope I could find more data that have key relation with the economy 

development. The age, monthly income and educational attainment in this research didn’t 

demonstrate any characteristics or attach clear relations with the geographic data to conclude 

a solid point. I think I will find the data of people who lives in Long Beach but works in Long 

Beach and the portion of people who don’t live but works in Long Beach and explore what’s the 

effect of this pattern on the Long Beach economy and come up with recommendations 

accordingly.  
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